


9/12 - Opening Night 



Welcome & Introductions 



•

•
 
•

•



Game: Two Truths & A Lie



Why did you say “yes”?



What are you hoping for? 



What most concerns you? 



Story: Succession Planning, Cultivating Deep People, Gordon MacDonald



VARK


Go to http://vark-learn.com/the-vark-questionnaire/
1.
Answer the questions.
2.
Read the summary that relates to you.
3.





Mentors / Schedule




•
 
•

•

•



Cell Phones

Blankets

Shoes

Restroom

Email

Facebook

Website

GroupMe

WiFi:  

Take Picture! 



Dinners/Food



Mom's Legacy & Candle



Prayer! 





https://www.essentialleadershipapps.com/what-following-jesus-looks-like.html




I once played football in a pro football stadium. 

I read Koine (koi-ney) Greek.



I was once shot. 

Spiritual Attacks

My VARK: highest are read/write & aural.

September 

12 – Welcome & Overview (VARK)

19 – What Following Jesus Looks Like 

26 – Making Of A Spiritual Leader & Six Types of Leaders





9/19 - What Following Jesus Looks Like





What does following Jesus look like? (Relating to God as Father) 														



What were the differences that you had versus what was in the content?



Definition vs. Description



What surprised you? Frustrated? Inspired? Confused?



What is transferable?



What will be different moving forward?



How will you pray now as a result of what you have learned/experienced?





Spiritual Stories/Journey/Testimony



Acts 26:1-29




BC - 4-11
•
➕  - 12-18
•
AC - 19-23
•



Life Verse: 



How does hearing the stories impact you? 



Prayer! 





Next Week: Making Of a Spiritual Leader & Six Types Of Leaders



https://www.essentialleadershipapps.com/the-making-of-a-spiritual-leader.html



https://www.essentialleadershipapps.com/six-types-of-leaders.html









9/26 - The Making of a Spiritual Leader & Six Types of Leaders



When have you sensed the Spirit’s prompting in your life? 



What does His voice sound like to you? 



Give an example of a time when you thought you had heard from God but it ended up that you misread 
the situation.




STORY CARDS



In what ways are you stepping away from your security in this season of your life?



How do you handle uncertainty? How do leaders handle uncertainty? 



What concerns you most about encountering resistance? 



Are you clear about what race you are to run and what the task is that Jesus has given you? 



What would help you to become crystal clear about your “only aim”? 



What were your takeaways from the six types of leaders?



With your personality and background, which of the first four do you imagine you will most struggle 
with as you grow into the leader God wants you to be?



How will the content in these two areas of the operating system impact the mentoring conversations 
you have next month?



Prayer! 



Next Week: Wired / Introductions - Part 1



https://www.essentialleadershipapps.com/wired.html







10/3 - Wired / Introductions - Part 1  
 
Married Couples 

Pair Singles  

Fill in with David & Amie 



Receive Communion Together 

 
Prayer! 



Next Week: Wired / Introductions - Part 2 & Honor 



https://www.essentialleadershipapps.com/honor.html 
 
 
10/10 - Wired / Introductions - Part 2 & Honor 
 
 
 
Married Couples 



Group 1: Develop a list of the top 5 characteristics of a culture of dishonor. (Meet in Kitchen) 




Inconsistent, Unreliable, Disrespect, Pride (Entitlement), Competition, Selfish/Self-Absorbed, Gossip •



What is your most used emoji?

If you were a wrestler what would be your 
entrance theme song?

If you could instantly become an expert in 
something, what would it be?

October 

  3 – Wired / Introductions - Part 1  

10 – Wired / Introductions - Part 2 & Honor

17 – Off (Mentors) 

24 – Judgment Call / Grace & Truth

31 – Questions / Interview Questions 

What was your least favorite food as a child? Do you still hate 
it or do you love it now? If you had to eat one meal everyday 
for the rest of your life what would it be?



Group 2: Develop a list of the top 5 characteristics of a culture of honor.  (Meet in Living Room) 




Reverence, Admiration, Truth, Selflessness, Humility, Prophetic Encouragement, Deference  •


Tension between being a safe ear to listen and gossip and/or disrespect and dishonor. 



Exercise: ___________, I value __________ about you because __________.



Illustrations: Presidential Salute, Dino from the Flintstones, Rusty & Lilly 



Should it be a Doc App?



How will this app impact how you pray?

 
Prayer!  
 
Next Week: Off ... Meet with Mentors 
 
 
10/17 - Off - Board Meeting  



Next Week: Judgment Call / Grace & Truth 
 
https://www.essentialleadershipapps.com/judgment-call.html

 
 
10/24 - Judgment Call / Grace & Truth -  
 
Part 1 -  

Part 2 -  

Part 3 -  

Part 4 -  

Grace & Truth -   
 

Baby Dedications
•
Baptisms
•
Confidential Case Study - Galatians 6:1-3
•
Staff
•
Confidential Case Study
•
Perry Noble Case Study
•
Connect Group Leader - Smoking Example 
•
LGBTQ+/Volunteers 
•
Worship Team
•
Weddings
•
Kids Team - Pregnant & Not Married
•





Insiders vs. Outsiders

Preferences vs. Clear Commands

Be supportive of each other




Which do you naturally lean into?



Prayer!  
 
Next Week: Questions / Interview Questions 
 
https://www.essentialleadershipapps.com/questions.html 
 
10/31 - Questions / Interview Questions  
 
Leaving JRAG … access to top leaders … 5 questions … $2,000 more offered. 
 
Who are the people in your life that ask you the best questions? 



What are you learning about the power of great questions? 



What training have you received to help you ask powerful questions? 



What obstacles will you face as you learn the art of asking great questions? 


Amie: Where are you feeling pressure to live up to my expectations? What can I do to make our 
marriage richer? What does love require? Do you want me to fix it or feel it?  


Difference between coaching, mentoring, delivery and discovery. 



Hour Glass Process

 
What questions are you asking yourself these days as a leader? What changes would you make for 
yourself? 



What questions should you be asking of those you serve alongside?



What questions are the most difficult for you to ask? Why?



January 2012 … coaching certification training … George Krebs … discipleship initiative … 
“What obstacles are you facing?” … people seeing the need to be discipled … making time to be 
discipled … believing they can be coaches … making time to be a coach … and my mom’s final 
stages of cancer. 
  
Took his coaching hat off … spoke into my life … lost his wife and mother in the same year. 
Because of his wisdom and the power of a question I was able to sit in the hospice room and 
have “no regrets.”



Candy & Costumes 

 
Prayer!  


Next Week: Heart (?) 
 
https://www.essentialleadershipapps.com/heart.html 
 
11/7 - Heart -  

Mentors - ? 

November 

  7 – Heart – 

14 – Encouragement & Thanksgiving Dinner

21 – Off (Happy Thanksgiving!)

28 – Contacts –  



 
Should it be a Doc App?



How will this app impact how you pray? 



Do you care if your leaders are guarding their hearts? 



How do you create an environment where it’s safe and not punitive for heart-exposing confessions?



How do we stop the cycle of compartmentalization?



Guilt vs. Conviction



Who do you have in your life that could invite to help you guard your heart? (Intentional, typed out)



“You’re only as healthy as your secrets.” 



What guardrails (margins) do you have in place? 
 
https://youtu.be/W_MQtokXCb4



Resource: Enemies of the Heart by Andy Stanley

 
Prayer! 



Next Week: Thanksgiving & Encouragement (?) 
 
https://www.essentialleadershipapps.com/encouragement.html 
 
11/14 - Thanksgiving Dinner & Encouragement 
 
? Lead 
 
Turkey and gravy - 

Mashed potatoes -  

Mac n Cheese - 

Rolls and butter-   

Stuffing -  

Salad - 

Veggie -  

Strawberry pretzel salad - 

Drinks and ice  - 

Dessert -

Dessert -  



Prayer! 



Next Week: Off ... meet with mentors 
 
https://www.essentialleadershipapps.com/contacts.html 
 

Mentors - ? 



 
11/21 - Off 
 
Thanksgiving

 
Prayer! 



Next Week: Contacts (?)  
 
 
11/28 -  Contacts 
 
? Lead 


What is your filter for your inner circle? [Trust, Respect, Integrity, Keep Confidence & Their Word]



Note: "Seasonal" Contacts



Opposite Gender Parameters 



Should this be a Dock App? 



How will is this App influence how you pray?



How does this App impact how you feel about being asked to be in a leader’s inner circle? 
 
Prayer! 



Next Week: Weakness (?) 
 
https://www.essentialleadershipapps.com/weakness.html 
 
 
12/5 - Weakness  
 
? Lead



What do you think leading from a position of STRENGTH means?



What do you think leading from a position of WEAKNESS means?



Humility in our time of weakness allows God to be our strength, but pride can make things worse.



When was a time when God helped you in your time of weakness?



When was a time when your pride blinded you or someone you love?



Pride will always be a threat to everyone. 



How can/do you keep yourself from getting a big head?


December 
  5 – Weakness – 
12 – Music –   
19 – Bible/Christmas Quiz –  & Christmas Party
26 – Off (Merry Christmas!) 





Who is it appropriate for a leader to share their weakness with?



How can you, as a leader, make it easier for people to approach you with their weakness?



Should it be a Doc App?



How will this app impact how you pray?  
 
Prayer! 



Next Week: Music (?)  
 
https://www.essentialleadershipapps.com/music.html 
 
 
12/12 - Music   
 
? Lead 


Service Evaluation Form 



Sermon Evaluation Form 



Should it be a Doc App?



How will this app impact how you pray?  
 
Prayer! 



Next Week: Bible & Christmas IQ Test (?)  
 
https://www.essentialleadershipapps.com/bible.html 
 
 
12/19 - Bible & Christmas IQ Test 
 
? Lead



Read Christmas Books & Play Christmas Family Feud  


Should it be a Doc App?



How will this app impact how you pray?  


Prayer! 



Next Week: Off  
 

January
  2 – Prayer – 
  9 – Rhythm – 
16 – Off  
23 – Delegation – 
30 – Camera –   



https://www.essentialleadershipapps.com/prayer.html 
 
12/26 - Off - Holidays 
 
Next Week: Prayer (?) 
 
1/2 - Prayer 
 
? Lead



How was your Christmas? New Years? 



Evaluation: Highs & Lows; Growth; 
Intentionality ... 202? vs. 202? 
 
Texting Metaphor 



“LORD, TEACH ME YOUR WAYS. GUARANTEE TO ME YOUR PRESENCE. SHOW ME THE 
REVELATION OF YOUR POWER AND YOUR GLORY.”



Paul’s Prayer Life ... Use Final Four Prayers 



Bold (Dangerous) Prayers ... Search Me, Break Me, Send Me (Gutsy)



Heavenly Father, I Will Trust Completely  
 
Jesus, I Will Abide Constantly   
 
Holy Spirit, I Will Surrender Totally 



Praying for Enemies ... Matthew 5:44-45; Luke 6:28 



How is a leader’s prayer life different than the prayer lives of others? 



Anointing Oil



Use Learning To Follow Jesus 



How can we pray for one another? 



Should it be a Doc App? How will this app impact how you pray? 



Answers to Prayer: Yes, No, Wait



Leaders move beyond praying for others to be comfortable and pray for them to be spiritually mature. 
We will pray for comfort but we will also pray for their completeness! 



Number #1 Thing I Miss About Mom ... PRAYER COVERING  
 
Prayer!  

Mentors - ? 

Christmas Dinner ....



Mostaccioli -  

Bread and Butter -  

Salad and dressing -   
Dessert -   
Dessert -    
Drinks & Ice -  
Parmesan Cheese -  



 
 
Next Week: Rhythm ... Assessment: Time Analysis Spreadsheet (?) 


https://www.essentialleadershipapps.com/rhythm.html 
 
1/9 - Rhythm  
 
? Lead 


How do you view time? 



Are you the kind of person who prefers to be early, right on time, or are you usually late? 



How would others describe the rhythm of your life? 



How do you want others to describe the rhythm of your life?



How does the rhythm of your life impact the condition of your soul? 



Do you believe that God really cares about the rhythm of your life? 



Who are the people in your life that you would most like to imitate with regard to how they live the 
rhythm of their lives? Why? 



Who are the people that you think of when you think about an unhealthy rhythm of life? Why? 



What are the differences between living a "balanced" life and living a life that has a healthy "rhythm"? 



Describe a season of your life when you were the most healthy in terms of rhythm. 



Describe a season in your life when you were the most unhealthy in terms of rhythm.



Assessment: Time Analysis Spreadsheet 



It happened slowly; adding one thing then another then another.  
 
I fell into comparison; thinking busy was best.  
 
I was disregarding my own personality, make up, capacity.  
 
I wasn’t taking a sabbath. A sabbath is not a suggestion but a command. Do not confuse sabbath with 
self-care. If you are to feel truly rested your soul must get rest and for your souls to get rest you must 
spend time with the Father. Focusing on yourself will give you momentary rest but not restorative rest. 
Also, sabbath is not hoarding your time (introverts). Isolating is not sabbath.  
 
Be intentional to have a day of soul rest. Sometimes you have to get drastic - I quit my jobs and some 
ministries. There was much fear there but what I’m doing now is so life-giving.  
 
Don’t think God can’t rearrange your schedule. If you’re trying to honor Him, He will bless it.  


Should it be a Doc App?


Yearly Word - ??? 





How will this app impact how you pray?  
 
Prayer! 



Next Week: Off ... meet with mentors / Delegation (?) 
 
https://www.essentialleadershipapps.com/delegation.html



1/16 - Off - Board Meeting 
 
 
1/23 - Delegation  
 
? Lead 
 
Ephesians 4:11-16 … job description of Pastors 





Next Week: Camera (?)  
 
https://www.essentialleadershipapps.com/camera.html

 
1/30 - Camera 
 
? Lead



What are the unhealthy effects of comparing ourselves to others? 



Are there any positive effects of comparison? 


What happens if you never compare yourself to others?  



What kind of person do you become if you let the “comparison trap” gain momentum over a lifetime? 



What practical ways of fighting the “comparison trap” have you found? How do you personally combat 
this? 



In what ways does knowing Jesus help us to not fall into the Comparison Trap? 



Other people’s stories and accomplishments can inspire me but the moment I begin to compare, I 
make them and their story my shepherd. But Lord, You haven’t called me to do what anyone else is 
doing. I will take inspiration and motivation from the stories of others. But i won’t copy and define my 
by comparing myself.



If I live with envy I’ll end up arrogant, critical, or depressed. Envy will leave me in a lane I was never 
meant to run in. It will leave me exhausted. I am a steward. I am not an owner. There is nothing to be 
gained from closed-handed leadership … there is no “my people, my group, my church, my ministry, 
my givers, etc.”








I start open-handed because I haven’t got a thing. I will squeeze the life out of me if I lead close-
handed. I’ll limit what I can steward if my hands are closed. 



Should it be a Doc App?



How will this app impact how you pray?  
 
Prayer! 



Next Week: Health (?)   
 
https://www.essentialleadershipapps.com/health.html 
 
2/6 - Health 
 
? Lead



Goes with Rhythm/Finances



What surprised you? 



What convicted you? (Gluttony)



Age - Gets Tougher



Healthy Example / Healthy Culture 



You can’t lead if you’re unhealthy. 



Visible Sin / Body Type



Hiring obese people? 



Education / 3,500 calories (2 lbs. a week)



Regrets / Family / Heritage (Disease)



Lord’s Prayer 



David’s Story / Amie’s Journey / Jenna’s Note 



Energy / Sexuality 



What’s your takeaway?



Holy Spirit ——> Change 



How was food viewed as you were growing up? 



Last meal? 



How would your kids describe the food culture they’re growing up in? How would you like them to 

Rank your top 3 sauce choices from Chick-fil-A.  
 
BBQ 
Buffalo  
Chick-fil-A sauce  
Honey Mustard  
Polynesian 
Ranch 
Sriracha 

February
  6 – Health –  
13 – Direction – 
20 – Off
27 – Flashlight – 



describe it? (Imagine)



Food Habits / We Know You Can Do It Video



Should it be a Doc App?



How will this app impact how you pray?  
 
Prayer! 



Next Week: Direction (?) 


https://www.essentialleadershipapps.com/direction.html 
 
2/13 - Direction 
 
? Lead



Should it be a Doc App?



How will this app impact how you pray?  
 
Prayer! 



Next Week: Off ... meet with mentors / Flashlight (?) 
 
https://www.essentialleadershipapps.com/flashlight.html 
 
2/20 - Off - Board Meeting 
 
 
2/27 - Flashlight 



??? Lead 
 
When was the last time you faced uncertainty, on a small or large scale? How did you handle it? 
 
What’s the difference in acting with confidence vs. acting with certainty when faced with uncertainty? 
 
In an uncertain situation, where does the danger lie when a leader tries to act with certainty when they 
should be acting with confidence? 
 
When have you experienced a time when you had to reflect on a mission/vision to get you through a 
time of uncertainty? As a leader? 
 
When, at the root of our mission, our goal is ultimately to bring people to Jesus, we can never hold 
tightly to any one plan.   
 
Have you ever plowed forward in a plan when you should have stopped and redirected? In that moment, 
what drove you to continue forward rather than stop and be flexible?  
 



Would you say you typically lean more toward transparency or keeping things to yourself? 
 
Have you ever been in a position under a leader who was not transparent? What was the emotional 
climate of the department/group/team under their leadership? 
 
When was a time that you witnessed someone in a leadership position handle uncertainty poorly (you or 
someone else)? After talking about each of these three principles for facing uncertainty, which would 
you say had been neglected to create the negative outcome? 
 
Which of these principles would you say you struggle with the most? 
 
In a secular context (work, school, etc.), what’s the best way to handle being under leadership that 
doesn’t deal well with uncertainty? In a Christian/church context? 
 
What was your takeaway/a-ha from this app? 
 
Should it be a Doc App?



How will this app impact how you pray?  
 
Prayer! 



Next Week: Off ... Rubber Band  () 
 
https://www.essentialleadershipapps.com/rubber-band.html 
 
3/6 - Off -  
 
 
3/13 - Rubber Band  
 
Tensions To Manage ... 




Worship vs. Preaching 
•
Theology vs. Application 
•
Led by the Spirit vs. Led by the Clock 
•
Stewardship of Resources vs. Excellence 
•
Attract Unchurched (Evangelism / Outsider Focused) vs. Grow Followers (Discipleship / Insider •
Focused) 

Predictably vs. Creativity  •



Should it be a Doc App? 
 
Prayer! 



Next Week: Change () 
 
https://www.essentialleadershipapps.com/change.html 
 
3/20 - Change  
 

March 
  6 – Off 
13 – Rubber Band – 
20 – Change –
27 – Vision  



??? Lead



What was an ah-ha for you as you worked through this App?  Overall observations ???



What change have you ever tried to lead through? How would you have benefitted from the content in 
this app? 



Which of the four kinds of people do you generally tend to identify with when considering change - 
Early Adopter, Early Majority, Quiet Majority, Opponent? 



Now that you've marinated in this app for a couple of weeks ... what would you say to someone who is 
trying to lead change? How would your encouragement be different today than it would have been 
prior to considering this content?  



NOTE: Image at the end of the Change App   
 
Exercise: Change - A Case Study 
  
Questions for Reflection 


1. What do you notice about the process of change? 



2. What has been done well? 



3. What could have been done better? 



4. As someone in the congregation, how intentional does the process of implementing these changes 
feel to you? 



5. What surprises you, disappoints you or encourages you about this story of change?



Should it be a Doc App?



How will this app impact how you pray?  
 
Prayer!



Next Week: Vision (?)  
 
https://www.essentialleadershipapps.com/vision.html

 
3/27 - Vision  
 
??? Lead



Prior to reading this content, how would you have described the concept of vision?



How has the idea of vision changed since you have worked through this material? What did you find 
most helpful? What was missing?  



How would you describe the vision in whatever organization you are currently working in? Can you  
articulate what the vision is? How is the vision communicated to you as a member of the organization? 






Do you have a personal vision for your life, family and/or marriage? If so, please share it.  



How would you describe the vision of Riverside? Do you feel like you are a vision carrier? What would 
it take for you to move from where you are today to being a full-fledged vision carrier?



There is a lot of debate around the terminology between vision and mission. Do you think they are the 
same thing? What are the differences between a vision and a 
mission in your mind?  



Parenting Priorities



We strive to be priority parents. We commit to training Joshua & 
Jenna ...



1.  To love, obey and depend on God.

2.  To be honest.

3.  To have a thankful spirit (generosity).

4.  To have a healthy self-image.

5.  To be self-disciplined (responsible, diligent, organized, respectful).

6.  To have a positive mental attitude.

7.  To build healthy relationships (communication & conflict management).



It will be our goal to train them through daily discipline, strategic instruction and to model these 
priorities in our own lives.  Our motto is ... "Be There."



We will judge our parenting by three criteria … the quality of our love; the model we’ve been and the 
appropriateness of our actions and reactions to Joshua & Jenna.



A. What am I doing to enhance my child's relationship with me?



B. What am I doing to advance my child's relationship with God?



C. What am I doing to influence my child's relationship with others?



Nightly Questions ...



1.  What happened today that you can be proud of?



2.  What happened today that you wish you could do over?



3.  Where did you see God in your day today?



"Grandchildren are the crown of the elderly, and the pride of sons is their fathers."  (Prov. 17:6, HCSB)



I need to give Joshua (1 Corinthians 16:13) ...



1.  A Vision for Manhood (Community, Family & Church)



2.  A Code of Conduct (a will to obey, a work to do & a woman to love) 



3.  A Transcendent Cause (truly heroic, timeless & supremely meaningful)






"A real man rejects passivity, accepts responsibility, leads courageously & expects God's greater 
reward." 



Ceremonies - puberty (page), high school graduation (squire), college graduation (knight) & marriage 
(promise/oath)



"___________, can you tell me that you love Jesus more than Jenna/Joshua?" 
 
Prayer! 



Next Week: Y5 ()  
 
https://www.essentialleadershipapps.com/y5.html 
 
4/3 - Y5 
 
?? Lead 



EFFECTIVE LEADERS TAKE RESPONSIBILITY, FOSTER SECURITY, CREATE SYNERGY, MODEL 
LONGEVITY, AND LEAVE A LASTING LEGACY.




? - SECURITY 
•
? - RESPONSIBILITY 
•
? - LEGACY 
•
? - SYNERGY 
•
? - LONGEVITY 
•



What most stood out to you? What fostered new thinking? What was convicting? 



Where is an area that serves as an opportunity for growth in your own life and leadership? 



What do you wish you could communicate to those who are currently leading you?



What are two questions that you would ask your mentors based on the content? 



Should it be a Doc App?



How will this app impact how you pray?  
 
Prayer! 



Next Week: C7 ()  
 
https://www.essentialleadershipapps.com/c7.html 
 
4/10 - C7   
 
? Lead



Share about any funny or unfortunate hiring experiences you’ve ever had.




April's schedule ... 

  3 – Y5 – 
10 – C7 –  
17 – Off 
24 – Generosity –  



- How do you identify this in a candidate?
	 - Is this something that can be taught or developed?
	 - Benefits of getting this right?
	 - Risks of getting this wrong?
	 - Difference in secular vs religious organizations?

	 - Is this non-negotiable?



Circumstances ... Are you running from something or running to something? 



What order would you put them in? 



What’s missing?



Courage, Conviction, Connection, Credibility, Courtesy



Should it be a Doc App?



How will this app impact how you pray?  
 
Prayer!



Next Week:  Off ... meet with mentors / Generosity  () 
 
https://www.essentialleadershipapps.com/generosity.html 
 
4/17 - Off - Board Meeting  
 
 
4/24 - Generosity  
 
??? Lead



Who is someone you really admire for their generosity? 



How do you know that they’re generous? And when you answered that did your mind immediately go 
to money or was it something else or broader in nature?



What are the characteristics of a generous person/leader? Is there a difference?



What about a stingy person/leader? What are they like?



Do you care if your leaders are generous?



On the spiritual side of things ... does generosity matter to you in terms of a local church leader?

Should your leaders know about your giving records? (This one is so much fun!) Why? Why not?



What would you do if you found out a staff member wasn’t tithing? How would you handle this? Would 
it ever be grounds for letting someone go? 



Would you check into this for hiring purposes?



Parenting ... a must! 






Should it be a Doc App?



How will this app impact how you pray?  
 
Prayer!



Next Week: Graduation!  


 
Board Night Questions  
 
1.  What do you enjoy most about spiritual leadership / being a member of the board? 



2.  What gifts/talents/passions do you bring to the board?



3.  In what ways has your perspective on the local church changed since you’ve been a board 
member? 



4.  What challenges have you experienced personally as a member of the board? How has being a 
leader in this capacity impacted your family? 



5.  What do you hope for the future of RCC and of Jesus’ church in general?



6.  What wisdom would you pass along to us as the next generation of potential leaders in Jesus’ 
church? 



7.  What would you tell your 25-year-old self about becoming a leader that would have prepared you 
for the day you were asked to serve on the board? 



8.  What do you feel we do really well at RCC? What areas do you see that need improvement? 



9.  How can we pray for you? 

 
 
 
 
Deep Graduation 
 
Open with prayer! 



Graduation Cookies ... eat while we celebrate! 



Six Apps we didn’t cover ... Adaptation, Books, Communication, Conflict, Priorities, Recreation 



Tonight we pass on the Leadership Baton 



Talk Notes ... envelope ... participation!



The Optics Of A Leader  






Certificates ... large envelope ... we believe in you, we love you, we’re proud of you!  




 
•
 
•
 
•
 
•



How was this experience different than what you had hoped for or expected? What has surprised you? 



How would you describe Deep to future potential participants? 



What has stood out in your mind as a major memory or a central learning in your life?



Where has your leadership grown in the past nine months?



What do you want to say to the rest of the group? 



Video: Congratulations From Former Grads! 



Let’s Pray! 



ICEBREAKERS




What is one article of clothing that someone could wear that would make you walk out on a date •
with them?

The zombie apocalypse is coming, who are 3 people you want on your team?
•
What is your most used emoji?
•
What was the worst haircut you ever had?
•
If you were a wrestler what would be your entrance theme song?
•
Have you ever been told you look like someone famous, who was it?
•
If you could bring back any fashion trend what would it be? What’s the most embarrassing fashion •
trend you used to rock?

What did you name your first car? Does your current car have a name? What is it?
•
You have your own late night talk show, who do you invite as your first guest?
•
If a movie was made of your life what genre would it be, who would play you?
•
You have to sing karaoke, what song do you pick?
•
What was your least favorite food as a child? Do you still hate it or do you love it now?
•
If you had to eat one meal everyday for the rest of your life what would it be?
•
60s, 70s, 80s, 90s: Which decade do you love the most and why?
•
What’s your favorite sandwich and why?
•
If you could hang out with any cartoon character, who would you choose and why?
•
If you could live anywhere in the world for a year, where would it be?
•
If you could see one movie again for the first time, what would it be and why?
•
If you could choose any two famous people to have dinner with who would they be?
•
If you could do anything in the world as your career, what would you do?
•
If you could rename yourself, what name would you pick?
•
If you could instantly become an expert in something, what would it be?
•
If you could be guaranteed one thing in life (besides money), what would it be?
•
If you could magically become fluent in any language, what would it be?
•
If you could be immortal, what age would you choose to stop aging at and why?
•
If you could be on a reality TV show, which one would you choose and why?
•
If you could write a book that was guaranteed to be a best seller, what would you write?
•


