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APPLICATION	GUIDE	-	APRIL	2013	
Trust	vs.	Suspicion	

	
BOTTOM	LINE:	
When	there	are	gaps	between	what	we	expect	people	to	do	and	what	they	actually	do,	we	should	choose	to	
fill	these	gaps	with	trust	rather	than	suspicion.	
	
KEY	TAKEAWAYS:		
• Gaps	happen	when	there	is	a	difference	between	what	we	expect	people	to	do	and	what	they	

actually	do.	
o Leaders	CHOOSE	what	goes	in	those	gaps.	
o We	choose	to	believe	the	best	or	assume	the	worst.	

	
• A	Culture	of	Trust	

o Developing	a	culture	of	trust	begins	with	the	leader.		
o Trust	fuels	productivity	and	enables	an	organization	to	move	faster.	
o A	culture	characterized	by	trust	attracts	trustworthy	people	and	quickly	surfaces	those	who	

aren’t.	
o Trusting	is	risky,	but	refusing	to	trust	is	riskier.	
o If	you	intentionally	place	trust	in	the	gaps,	over	time	you’ll	create	a	culture	of	trust.	

	
• A	Culture	of	Suspicion	

o Suspicion	is	a	self-fulfilling	prophecy.	
o There	is	no	“win”	organizationally	by	choosing	to	consistently	fill	the	gap	with	suspicion.		
o Suspicious	cultures	cause	people	to	hide	their	mistakes	rather	than	be	transparent.	

	
• Trustworthiness	

o Being	trustworthy	simply	means,	“I	will	be	worthy	of	your	trust.”	
o When	trustworthy	people	see	that	they	aren’t	going	to	deliver	on	a	promise,	they	let	others	know	

ahead	of	time	to	prevent	a	gap	from	happening.		
o A	trustworthy	person	addresses	the	gaps	they	have	created.	

	
QUESTIONS	FOR	REFLECTION	OR	TEAM	DISCUSSION:	
1. Are	there	people	in	your	organization	or	department	you	have	a	difficult	time	trusting?	

	
2. Are	you	someone	who	naturally	or	intentionally	fills	gaps	with	trust?	If	not,	how	can	you	do	a	better	job	

of	trusting	others?	
	
3. Would	you	consider	yourself	a	trustworthy	person?	How	can	you	own	the	gaps	you’ve	created	to	help	

others	trust	you?	
	

	
RESOURCES	MENTIONED:	
The	Advantage	by	Patrick	Lencioni	


