
 

 

80: Q&A WITH PAULA FARIS — CAREER VS. CALLING 
 

EPISODE NOTES 
Thank you for joining the Craig Groeschel Leadership Podcast!  
 
Our guest on today’s podcast, Paula Faris, has a long list of accomplishments, from stints hosting Good 
Morning America and The View to interviewing some of today’s most iconic celebrities, but Paula would be 
the first to tell you that what you do doesn’t define you. In this episode, we’ll hear more from Paula about 
how to know whether you’re chasing your calling or you’re addicted to your career. 
 
Peace and Fear Can Coexist 
 
Every leader has to face significant fears, but there's one type of fear that can kill your career—the fear of 
failure. There’s a pervasive view of fear that is actually incorrect: We'll conquer it and it will go away. Fear 
doesn’t work like that. You’ll always find something to be afraid of, but when you understand fear doesn't go 
away, you’ll be empowered to lean into it with peace. Fear is going to be present. It's going to be normal. It 
doesn’t have to paralyze you. 
 
Contextualize Your Calling  
 
A huge fear leaders face is failing in their career, but your calling isn't just your career. They're not 
synonymous. Find out who you are outside of what you do. You have two callings: a faith calling and a 
vocational calling.  
 

• Your faith calling is who you are. It doesn't change. It's your purpose. A faith calling is a "who" 
before a "do." 

• Your vocational calling, your career, may change over time. It's not who you are. It's what you do.  
 
There's not a hard line between a secular vocation and a spiritual calling, either. You don't need a ministry 
title to live out a spiritual calling. 
 

 
 
“The Drug of Success” 
 
Work can become your narcotic of choice. Your job can become the place that fills your bucket. It can be an 
addiction. When you start craving adoration, approval, or success in your work, you might be becoming 
addicted to the Drug of Success. And like any drug, detoxing isn’t always easy. 
 

• Admit that you're wrong. Remember that your vocation isn’t your calling. Look around and see what 
areas of your life may be struggling—your family, your health, or your spiritual life. 

“Love what you do, but don't let it define you.” –Paula Faris  
 



 

 

• Surround yourself with the right people. Don’t try to do it on your own. Find two or three people 
you trust to support you. Listen to the right voices and ask for help making decisions. 

• Press into fear. Remember that fear will always be around. Not knowing what comes next and being 
afraid of it is normal, but you can have peace knowing you’re not going to let your addiction define 
you. 

 

 
 
If you’re trying to define your calling, or figuring out what your next step might be, Paula shared some more 
advice.  
 

• Realize what's important. Not everyone is called to make a huge, dramatic shift. Sometimes it's as 
simple as finding the things about you that won't shift or change and focusing on those things. 

• Release yourself from the lie. Your career isn't your calling. Give yourself the permission to branch 
out and try new things.  

• Have a "front-porch mentality." Ask, "How would my 70-year-old self make this decision?" Try to 
put yourself in your future shoes, with the foresight and wisdom that only comes with experience. 
Think down the road, when you’re sitting on your front porch in your old age, and how the decision 
you make now will affect that person—and how your 70-year-old self would feel about the choice 
you make today.  

 
DISCUSSION QUESTIONS & EXERCISES 
Here are exercises you can do to grow as a leader—ask yourself and your team these questions: 
 

1. Ask yourself: Am I finding too much significance in things that can shift? Are the things I value 
clashing with the choices I'm making?  
 

2. What’s a decision you need to make with a “front-porch mentality”? 
 

3. Have you dealt with the Drug of Success in the past? Are you dealing with it now? If you’re not 
sure, it might help you to make a list of what gives you the most satisfaction:  
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
When you’re finished making your list, assign each item to a calling—your faith calling or your 
vocational calling. If there are too many items on your vocational calling, you might be dealing 
with an addiction to the Drug of Success. 

 

“The difference between the values you claim and the life that you live 
equals the pain you experience.” –Craig Groeschel  
 



 

 

PODCAST RESOURCES 
• More from Craig: www.craiggroeschel.com  
• Download Leader Guides: www.life.church/leadershippodcast  
• Subscribe on Apple Podcasts: www.go2.lc/cglpitunes   
• Subscribe on Google Play: www.go2.lc/cglpgoogle   
• Free Church Resources & Tools: www.life.church/churches  
• Called Out by Paula Faris: www.go2.lc/calledout  

 
CONNECT WITH CRAIG 

• Ask questions: www.craiggroeschel.com/connect  
• Facebook: www.facebook.com/craiggroeschel  
• Twitter: @craiggroeschel 
• Instagram: @craiggroeschel 

 
THREE KEYS TO SHARPEN YOUR LEADERSHIP 
Craig hand-picked three episodes designed to help you build a strong leadership foundation. You'll learn 
practical ways to influence your leaders, manage your time wisely, and improve how you communicate. 
Head to www.go2.lc/threekeys to get the episodes and leader guides sent right to your inbox. 
 
LEAVE A REVIEW 
If this podcast has made you a better leader, you can help share it by leaving quick Apple Podcasts review. 
You can visit Apple Podcasts (www.go2.lc/itunes-cglp) or on your iOS device and then go to the “Reviews” 
section. There, you can leave a star rating or click on “Write a review” to share something you’ve gotten out 
of this podcast. Thank you for sharing! 

 


